
Playbook

TechSur’s
ReadySetAI

From idea to impact. Compliant by design.
Human-centered by default.

What It Is
ReadySetAI is a step-by-step playbook that takes your organization from AI curiosity to measurable outcomes. It blends
strategy, data, technology, security, and change management into a practical roadmap you can execute with confidence.  

Why ReadySetAI
Strategy that sticks: We align AI to mission, KPIs, and a clear 
business case—so your first wins are meaningful, not merely novel.  

Governance you can trust: NIST-aligned policies, roles, and risk controls 
(NIST CSF, NIST 80053, NIST AI RMF) with built-in transparency, fairness, 
and human oversight.  

Built for the real world: A practical path from prototype to hardened 
production with IaC, blue green releases, monitoring, and runbooks, so 
value scales safely.  

Adoption that lasts: The TEAM framework (Training, Engagement,
Adoption, Mission) embeds AI into daily work and culture, not just into
your tech stack.  



READY — Assess & Plan

SET — Build & Govern

AI — Operationalize & Grow

Current state assessment: Snapshot of people, process, data, and 
technology — plus a gap analysis tied to mission outcomes.

Enterprise use case discovery: Identification and prioritization of use cases 
across the enterprise using scorecards for quick wins and strategic bets.

Data readiness & protection: enterprise inventory, quality scoring, and 
compliance baseline (GDPR/HIPAA/FISMA).

Signature outputs: Current State Assessment, Strategic Alignment Plan, 
Use Case Portfolio, Data Readiness Report.

Analysis of Alternatives: Build/buy tradeoffs using weighted scoring, WSJF, and 
risk-adjusted ROI to select the best path.

AI governance: Committee structure, roles, policies, and risk controls aligned to NIST 
AI RMF; focus on transparency, fairness, accountability, and human oversight.  

Prototype pilot scale: Agile delivery with iterative user feedback; success metrics 
baked in from day one.

Data foundation: Standards, stewardship, and automated pipelines (assessment 
cleansing enrichment validation integration).

Signature outputs: AoA Decision Report, Data Standards & Pipelines, Pilot Results & 
Go Live Plan, AI Governance Charter. 

Production grade environment: High availability, private endpoints, secret 
management, and fullstack observability.

Security & compliance integration: Control mapping to NIST; alignment with 
CJIS/HIPAA/FISMA; evidence artifacts ready for audit.

Operate & optimize: SLIs/SLOs, hypercare, runbooks; FinOps guardrails 
(budgets at 50/75/90%, right sized models, autoscale, caching).

Signature outputs: Production Architecture & Runbooks, Security & Compliance 
Evidence Pack, Operations Handover Package, Cost & Performance Plan. 

Three Moves to Momentum



Hotline

What
You

Achieve

Clarity: A single, navigable 
playbook—no noise, just the 
moves that matter.  

Confidence: Governance and 
compliance aren’t bolted on; 
they’re built in from day one.  

Continuity: Your teams are 
enabled to run, improve, and 
expand AI, safely and sustainably.  

Control: A live risk register (data 
leakage, prompt injection, regulatory, 
budget) with owners and mitigations 
keeps surprises out of your roadmap. 

Your Deliverables, Day 1 to Day Done

Ready. Set. AI.

• Assessment & Alignment • Use Case Portfolio • Data Readiness Report & Catalog • AoA Decision Report 
• AI Governance Charter • Data Standards & Pipelines • Production Architecture & Runbooks 
• Security & Compliance Evidence • Operations Handover Package • Cost Optimization Plan 

• Risk Register

Turn high-potential ideas into secure, compliant, mission aligned results—faster.


